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EXCITE YOUR FAMILIES – UNIT KICKOFF

• SET THE DATE – POPCORN KICKOFF

• SET THE AGENDA – INCLUDE “DOLLAR STORE” PRIZES

• UTILIZE TRAIL’S END REWARDS AND COUNCIL FLYERS

• FEATURE SUCCESSFUL SCOUTS AND MAKE IT EXCITING!

• …EXPLAIN WHY



















“Help Scouting units reach their income 
target in the shortest time possible.”



Why Popcorn? 2027 Unit Recognition
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2027

2027 2027 2026



2025 Successes
Scout Fundraising

Two Rivers Troop - $0 to $17,245 =  $5,690 profit!

Two Rivers Pack - $0 to $9,677     =  $3,193 profit!

Manatee Troop - $0 to $5,467       =  $1,804 profit!



2025 Successes (con’t)
Scout Fundraising

If a 20 scout Cub Scout Pack has 12 sellers at 
the $897 average = $3,552 in profit PLUS Prizes!

If a 20 Scout Troop has 12 sellers at the $1,217 
average = $4,819 in profit PLUS Prizes!



2025 Successes - Scout (con’t)
Scout Fundraising



Council Goals
Scout Fundraising

Focused on the MOST IMPORTANT THINGS PEOPLE

$350,000 Unit Commissions

$115,000 Scout Prizes/Rewards



2026 Important Topics

Get your salesforce selling on Saturday, August 29

Do not sit your sales FORCE

            “We haven’t met yet.”

               “Our recruitment isn’t complete.”



• Trail’s End booked storefronts are automatically assigned! (Must have completed onboarding)

• Join Southwest Florida Council – Popcorn Facebook!

• Top Seller Day will be at FGCU again!

• Feld Entertainment is a committed ongoing Prize Partner!

• Council Continues to Carry Popcorn Inventory because of the Heroes program.

• American Heroes product donations delivered by Scouts to the designated beneficiaries

• Return Day up to 30% of last order returnable

• Powered by the American Heroes & Helpers program!

• Recommend $100/booked hour product for troops/crews and $150/booked hour for Packs.

Unit Program Notice:

• Orders not picked up are automatically cancelled.

• Automatic cancellation of unclaimed storefronts on Tuesdays.

• Council reserves the right to reduce a return based on American Heroes logged sales.

2026 Important Topics

https://www.facebook.com/groups/swfcpopcorn


2026 Sale Materials



2026 Beneficiaries
American Legion Post 24

Sarasota SRQ Vets
Fort Myers Police Department

Greater Naples Fire Rescue District

2025 Beneficiaries
Manatee County Sheriff’s Office 

Sarasota Fire Department
Lee County Electric Cooperative
Collier County Veterans Council

Heroes and Helpers donations are applied to 
returned inventory and the product is 
physically delivered by scouts.  Beneficiaries 
may use the product themselves or distribute 
to their favorite charity or food bank.  Heroes 
& Helpers powers Return day AND gives 
the Council the ability to carry inventory.

2026 HEROES & HELPERS
• Powers Popcorn Return Program and Council Inventory



30% ONLINE COMMISSION

29% BASE STOREFRONT / PERSONAL COMMISSION

EARN UP TO 4% ADDITIONAL COMMISSION ON INVENTORY:

1.Attend District Popcorn Training   + 2% Commission
• Must be registered leader or parent of youth in the unit.

2.Sales exceed $5,000     + 2% Commission

2026 Commission Structure



Pre-Sewn Uniform ShirtScout Essentials Package

OR

$5
00

$1
,0

00
Take Or Headerder / Online Sales Blitz! Aug. 7 - 20th 

Scout 
Fundraising

Log your orders in the app August 7 to August 20 - BEFORE you receive product – ONLINE OR TAKE ORDER
Order must be picked up by September 15th.

Choice of Scout Shop Items

Official Wide Brim Hat
250th Celebration Insulated Water Bottle

Official Scouting Nalgene Bottle
Cub Scout Knife

Scouting America Knife

To Be Determined



Ordering & Return Dates



Popcorn Logistics Sponsor

Friday, August 28th  5:00PM to 7:00PM
- 10 volunteers required at 4:00PM

Saturday, August 29th 8:00AM to 11:00AM
- 10 volunteers required at 7:00AM

1st Order Pickup

Orders not picked up are automatically cancelled.



www.swflcouncilbsa.org

Wrap Up

• PLAN YOUR YEAR

• ENERGIZE YOUR SCOUTS AND PARENTS

• UTILIZE TRAIL’S END REWARDS AND COUNCIL PRIZES

• MANAGE INVENTORY TO THE STOREFRONT, NOT SCOUT

• LEAN ON YOUR RESOURCES



COUNCIL KERNEL
Tracy Hoffman

www.swflcouncilbsa.org

ALLIGATOR 
Christianne Arthur

(239)289-8175
Carthur@johnrwood.com

PANTHER
Gina Fishtorn

(239) 980-1021
GinaFishtorn@gmail.com

MANATEE
Gabe Cole

(941) 302-4505
GabeCole973@yahoo.com

TWO RIVERS
Michelle Bischofberger

(941) 504-1980
mabellefsu@yahoo.com 

swfcpopcorn

Council Support Contact Info

mailto:Carthur@johnrwood.com
mailto:GinaFishtorn@gmail.com
mailto:mabellefsu@yahoo.com
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