
SOUTHWEST FLORIDA COUNCIL BSA STRATEGIC VISION 2017-2020  

Mission:  Prepare young people to make ethical and moral choices over their lifetime. 

We must be innovative and relevant in our approach and actions to extend the benefits and opportunity 
of Scouting to youth in all communities.  We must develop a growing and vibrant organization through 

engaging and supporting all volunteers in their unit, district or council volunteer roles.

Our 
Current 

Challenges 
and 

Focus 
Areas

vv PHYSICAL 
RESOURCES

MEMBERSHIP
GROWTH

LEADERSHIP PROGRAM

ÅInterests and needs of 

families have changed. 

ÅDeveloping an agreed-

to and understood 

growth plan that 

proactively engages all 

Scouting constituents. 

FINANCE

CHARACTERANDLEADERSHIP

ÅBudgets are challenged 

due to escalating 

general costs.

ÅFocus on controlling 

costs during the 

creation of budgets.

ÅEffective utilization of 

property and assets.

ÅProvide premier outdoor 

programs.

ÅProvide premier 

advancement programs.

ÅProvide new relevant 

ideas to generate growth.

Å¢Ƙƛƴƪ άhǳǘ ƻŦ ǘƘŜ .ƻȄέΦ

ÅIƛƎƘƭƛƎƘǘ {ŎƻǳǘƛƴƎΩǎ 

ά{ŜǊǾƛŎŜ ǘƻ /ƻƳƳǳƴƛǘȅέΦ

ÅOperating budget 

constraints.

ÅNeed more volunteer  

engagement in districts 

to fund programs.

ÅDeclining uw revenue.

ÅEducating public on 

{ŎƻǳǘƛƴƎΩǎ ƛƳǇŀŎǘ -

Build Case for Support.

ÅSuccess is dependent 

upon our direct contact 

ƭŜŀŘŜǊǎΣ ƛΦŜΦΣ ƻǳǊ άŦǊƻƴǘ-

ƭƛƴŜέ ǿƻǊƪŦƻǊŎŜΦ

ÅRecruiting, training and 

retaining of talented 

volunteers at all levels.

Î We are establishing the most RELEVANT and RIGOROUS requirements for defining character and leadership programs. 

Î ²Ŝ ǿƛƭƭ ǳǘƛƭƛȊŜ ǘƘŜ ά .Φ{Φ! .Ŝǎǘ aŜǘƘƻŘǎέ ŀǇǇǊƻŀŎƘ ǘƻ ŀŎƘƛŜǾŜ ƳŜƳōŜǊǎƘƛǇΣ ǇǊƻƎǊŀƳΣ ŦƛƴŀƴŎŜΣ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ƻōƧŜŎǘƛǾŜǎΦ

Î ¢ƘŜ ǿŀȅ ǿŜ ŘŜƭƛǾŜǊ ŎƘŀǊŀŎǘŜǊ ŀƴŘ ƭŜŀŘŜǊǎƘƛǇ ƛǎ ǘƘŜ ŘƛǎǘƛƴƎǳƛǎƘƛƴƎ ŦŜŀǘǳǊŜ ƻŦ ǘƘŜ .{!Φ LǘΩǎ ƻǳǊ ŎƻƳǇŜǘƛǘƛǾŜ ŀŘǾŀƴǘŀƎŜΦ

ÅModel leadership & 

governance excellence by a 

top tier Executive Board.

Å Hire, develop & retain 

talented professional staff.

Å Increase focus on training & 

retention of all volunteers. 

LEADERSHIP

Our
Strategy

²Ƙȅ ²ŜΩƭƭ
Grow

ÅDevelop short and long term 

strategic camp property plan.

ÅProvide effective council service 

center operation services.

ÅEnhance operations through  

technology & innovation.

ÅManage risk.

PHYSICAL RESOURCES

ÅEnhance school relationships 

& community partnerships.

ÅTargeted new unit campaigns

ÅTargeted multi-cultural 

outreach initiatives.

ÅMarket the B.S.A. brand.

ÅGrow all B.S.A. programs.

MEMBERSHIP GROWTH

ÅGrow annual revenue.

ÅGrow endowment funding.

ÅManage capital, maintenance 

and operating costs.

ÅDisplay the highest standards of 

stewardship & transparency.

ÅCultivate upper donor giving.

FINANCE



SOUTHWEST FLORIDA COUNCIL BSA STRATEGIC VISION 2017-2020

We Will 

Grow By

2017-2020 TIMELINE AND ANNUAL REVIEW PROCESS

New Unit 
Campaigns

Strategic Plan 
meeting Implementation

Next year budget and 
strategic plan review 
and metrics defined

Executive Board 
review and 
approval

Plan  review and 
refinement

Board report &

metrics review          
ImplementationFall recruitment

Measurement

Implementation

2017-2020

Goals

X Increase 

membership 

across: 

�� Cub Scouts

�� Boy Scouts

�� Venturing

�� Exploring

�� Learning for 

Life

�� Pilot Programs

�� Outreach

�� Targeted new 

unit campaigns

MEMBERSHIP

Expanding Scouting 

programs to SWFL 

youth in all 

communities 

X Create talent 

management strategy 

that includes leadership 

development.

X Increase diversity to  

reflect the communities 

we serve.

X Hire needed staff to 

guide volunteer 

development.

X Further develop 

effective district 

organizations.

PEOPLE

Reflecting the 

communities we serve

X Create shared core 

operating 

principles for the 

BSA culture.

X Form integrated

district and council

operations team

culture.

X Drive Journey to 

Excellenceculture 

to achieve 

benchmarks at all 

levels.

CULTURE

Recognizing 

people as our 

greatest resource

Focus on delivering the 

following:

X Provide council 

needed technology.

XMy Scouting Tools.

X Scoutbook.

X Commissioner Tools.

X Home website: 

www.swflcouncil.org

X Consistent digital 

communications to 

volunteers, parents, 

youth, donors & public.

IT INFRASTRUCTURE

Leveraging technology 

to enable growth

X Develop a board 

governance culture 

of delivering 

financial results.

XGenerate new 

sources of 

revenue.

XManage cash flows 

X Align all budgets to 

produce budget 

surpluses.

X Achieve 20% 

endowment annual 

budget operations. 

FINANCE

Maintaining the 

financial health of 

the organization

X Complete long range 

camp property 

strategic and business 

plans.

X Build and market 

specific camp 

experiences to 

increase camp usage.

X Provide youth 

ŜȄǇŜǊƛŜƴŎŜǎ ǘƘŜȅ ŎŀƴΩǘ 

get elsewhere.

X Provide a high level of 

volunteer customer 

support services.

CAMPS AND 

VOLUNTEER SERVICE 

CENTER 

Delivering outdoor 

adventures and  

quality leader services

Implementation

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Vision Statement: Prepare every eligible youth in our community to become a responsible, participating citizen and leader.


